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EDIC/AM-10
Control No, 2146
21 April 1955

MEMORANDUM FOR: Economic Defense Intelligence Committee
FROM : Executive Secretary, EDIC

SUBJECT 2 '"Balance=Sheet" of EDIC Accomplishments and
Shortecomings Under its Terms of Reference

1. At the meeting of 17 March the Acting Chairman "noted the
possible need for a revision of EDIC terms of reference o reflect
& changed situation", This matter was considered further at the
14 April meeting of EDIC (see EDIC/M=8 for detalls). The following
"palanece-sheet® of EDIC accomplishments and shortcomings has been
prepared as background for future discussion of this subject. Thia
statement does not purport to be a complete or detailed analysis of
the EDIC operation but merely observations by the Executive Secretary
on certain fundamental points which have been revealed in the nearly
three years of EDIC (IWG) activity.

2, Por reference purposes the following are cited as basiec
documents:

a) IWG(EDIC) Terms of Reference - IAC=D=53/1 of
25 July 1952, as revised by IAC-D=53/3.1 of
25 February 1953 -

b) Intelligence Working Group Procedures - EDAC D=4,8,

25 May 1953

g) Firat Annual Progress Report of the IWG - ING/R-13,
18 September 1943 :

d) Second Annual Progress Report of the IWG - IWG/R-19,
1 Septerber 1954 )

@) Requests for Econcmle Defense Intelllgence - EDAC
Memo 4Qn, 8 May 1954 .

£) Proposed FY 1955 OIR Economic Defense Staffing Program -
ED/EC D-60/1 of 17 September 1954 ‘

g) Memorandum from Chairman Executive Committee to Acting
Chairman EDIC on "Channelling of EDAC Agency Requests
for Intelligence Under DCID 15/1¢

h) Memorandum from Acting Chairmen Executive Committee to
Chalrman IWG of 18 November 1953 - Comments on First
Annmal Progress Report of the IWG
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1) Memorandum from CIA/RR to OSD on "Respective
Reeponsibilities of the EIC and IWG in the Study of
Relatively Long-Term Froblems" ~ L Degember 1953

§) Statement on Status of IHG Activity - Im/AM~21,
12 May 1934

3. The degree to which EDIC bas succeeded in fulfilling its
mission may be summarized briefly under the several assigned activities
in its Tems of Refersnce, as follows:

- a) Arrange for the mobilization of the economic data and
analysis z'elevan to_approptiabe needs of the BDAG, EDIC success in
this assigned activity has been dependent, upon the degree to which
EDAC components (including its Working Groups and member agencies)
have been willing to use EDIC facilities, under procedures defined
in EDAC D-48, in drawing upon intelligence resources of the Government.
EDACYs use of EDIC is refleeted in the initiation of "cases" where
EDAC needs sre made known, In recent monthe there has been & marked
decline in this utilization, Between July 1952 and January l95k,
total of 75 casés were initiated, One case was submitted to EDIC on
20 Ogtober 1954, Only four cases have been initiated subsequently.
Withln the context of mobillzing economic data, mention should bs made
of the contributions which have been made by EDIC subgroups in the
production of specific reports, It would appear that there should be
increased use of the subgroup concept én problems not of direct concern
to all member agencises, .

b) Prepare ar arrange for the preparation of reports which
present, the best available economic intellizence on probl Lems of concem
to the BDAC. Seventeen reports (nob including twe annual reports)
were prepared under IWG auspices between July 1952 and Sephember 1954,
Only two reports have been prepared since that date. This again is a
reflection of the fact that intelligence support to the EDAC has not
been channelled through EDIC but has flowed instead direcily from the
several intelligencs agencies to EDAC consumers. Slow processing of
reporta by EDIC has been given as a reason for consumer reluctance to
utilize EDIC facillties. Although there is some validity to this
¢harge, it is not entirely relevant, Examples can be cited of similar
delays having ensued when such support to EDAC flowed directly from
intelligence to action agencles. Intelligence support for the -Gopper
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negotiations and China Iist review are two such instances, Both of
these problems were assigned initially %o EDIC(ING) but were subse-
quently withdrawn and handled directly between the action and intelli-
gence agencies, and both continued over a period of several months,

¢) Provide current intelligence to _the EDAC in response to
specific requests or on its own initistive. “This was thought to be a
primary function of IW: upon its establishment, It wag soon discovered,
however, that this function could best be carried on outside IWG and
at the recommendation of the IWG Subgroup on Current Intelligence,
facilities for this purpose were established in CIA, This-CIA unit,
working closely with the Diversion Control Net, has operated successfully
in this fieéld and has supplanted the need for similar operations in EDIC.
During the entire period of IWG/EDIC operations, ONI has contributed
significanly tuv the EDAC program by providing intelligence on ship and
cargo movements. Since Octobar 1953,  also, the EDIC has served as the
channel for transmlission of enforcement intelligence from CIA to the
Diversion Control Net. . /

d) Reguest int.elligence memoranda and reports fmm the
-geveral intelligence agencigs as required, “No comment is considered
necegseary on this routine operation except to point out that during
“the security list review in the spring of 1954, a apecial effort was
made to obtain additional infomtion and support i‘rom the military
intellligence agencles,

8) Determine the x'xewc;em:;a:!,ts;y'JL dosirabilit.y, and feaglbility
of obtaining further information or intelligence congerning the subjoct
matter of specific reports or to fill specific gaps, and recommend
action by appropriate agencies Lo meet these needs. EDIC has been a
'particularly ugeful, facility in this fieid , although it has not been
entirely successful in its efforts to improve the collection of economic
defense intelligenes, ILs &ction on the SOVMAT program, IWG production
of a report indicating the nesd for intelligence work onm Soviet bloe
external financial operations, and its assistance in development of a
program for lateral dissemination of economic defense 1ntelligenca can
be clted in this regard.

£) Arrange for the review, on a continuing basis, of pertinent
intellizence materials to provide for the timely distribution of such
‘materiales to the WG representatives. No specific action under thie
hsading can be clted although consideration was once given to ths

WB!:’
co M AT

Approved For Release 2000/08/29 : CIA-RDP79-01203A000100090012-3



Approved For Release 2000/08&RQ : CIA-RDP79-01203A000100090012-3
b co TIAL
. | NOFO

25X1A9a

" Distribution

EDIC/AM=10

circulation of an economic defense digest for information of membirs,
More recently, gcopies of OIR intelligence reports have been circulated
for comment within EDIC.

4, EDIC has provided the sole interagency forum where actlon
agencles meet with representatives of CIA, ONI, G-2, and State/OIR
to mobillize the intelligence rescurces of the Government for the
support of the economic defense program. EDIC is thus unique in
serving as a focal point of Goveérnment-wide intelligence support at
the working level for EDAC and its member agencles, Ita record of
accotiplishment reflects the potential capabilities of the Coammittee,

EDIC could make an even greater contribution to the eccnomlc
defense progran through more active participation in both the programming
of intelligence research for economic defense and in theé production of
coordinated intelligence. Furthermore, EDIC can serve effectively as
the intelligence "eatalyst" in time of emergency provided its capabill-
ties are fully developed and exploited in the present “cold war®
situation, :
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